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OCHOBHDIE NMOKASATEJIN
AKBb «AFPOBAHK»



O 6aHke

Muccua 6anka - Cnoco6cTBOBaThH POCTY M NMPOLBETAHMIO HALLMUX KIIMEHTOB,

obecneynBaTb ycTon4ynBoe passutune 6MsHeca, BbiICTynaTb B pOINM MOCTA MH¢pac1'pyK'rypa 6aHKa

MeXay ropogamMu n permoHamum
m dunumanos

Hawu ueHHoOCTH
oBepue MAEpPCTBO R p—. pasBuTHe
Ob6ecneynTb goBepue BbiTb naepom B Mpegnaratb CnocobcTBOBaTH NyHkTOoB O6MEHa BanioT
KNUEHTOB, KNIMEHTCKOM peleHus, NnpouBeTaHuIo
COTPYAHWKOB, obcnyxusaHum noBbllaoLme n nporpeccy,
aKUMOHEPOB U 6narococTtosiHme noBbIWAaTb
coobulecTs HaLLUUX KNTMEHTOB rPaMOTHOCTb ABTOMaTU3NMPOBAHHbIX MYHKTOB
1 NPUBBLINBHOCTb HaceneHus u o6cnyxuBanuna 24/7
6u3Heca baHka BHOCUTb BKNapg B

passuTUE permoHoB

MyHKTOB MeXXAYHAPOAHbIX AEeHEXHbIX
nepesofoB

HapexHbin, npubbinbHbin 1 3ddekTuBHbIN baHk, Bxogawmm B TOMN-5 6aHkoBCKOro
pblHKa no akTmBaM. Jluaep no 6aHKOBCKOMY 06CNYXXMBaHUIO KaK B ropoaax, Tak U B
permoHax,npeaoCcTaBNAOLLNI NOMHBIN CNEKTP Ka4eCTBEHHbIX YCNyr ANa HaceneHus
n busHeca.

NMokasarenu penTUHros Aonsa akumoHepos %
FitchRatings ® 70,66% DOHA PEKOHCTPYKLUM U @
BB - (Ctabmu nb;blﬁ) pa3suTua Pecnybnuku
Y36ekucraH

27,12% MuHuctepcTeo OuHaHcos

Moonby's Pecny6nuku YabekucraH

Bl - (Mo3uTuBHLIN)

® 2,22% [pyrue




OuctaHuMoHHOe 6aHKOBCKOe o6cnyxusanme (LndpoBon 6aAHKUHT)

I

BupTyanbHblie NNacTUKOBbIE KapTbl

OuncTaHUMOHHOE OTKpPbITHE CYeTa \ Bcero BMmecre C

HOBbIMU yCNnyramum

OCHOBHbIE,
AeUCTBYIOLWME YCNYTH

]

OHnaH MUKpO3aiM i- SNeKTPOHHDbIN Kowenék

®

MoraweHue KpeaNTOB @ TpaHcrpaHuyHbie feHeXHble

nepesoabl

E- OHNnanH KpeauTobl wecl  NFC, -QR ko, asTonnaréx
4, OHnaiH genosuTbl
@ MepeBoapbl € KAPTbI HA KapPTY 88 (ans 1op mw)
0 O6pauwenue B Call-center yepes D YnpasnexHue MeXxayHapoaHbIMK
OHNIaWH yar KapTtamm
B Nenosuts — ¢S Bowycel n 6annbi (cashback)
@ OHNnalH-KOHBEpTauus Ep‘ UpenTudukaumsa cucremon Face ID
E] HoBoctn @ Pay SneKTpoHHas Toprosns
BaHKOBCKME KapTbl (rsic) Agrobank Mobile (rtic) Konuvecreo repMuHanos Konuuyectso 6aHkoMaToB
(YMcno KnueHToB) 5000 (Ko-BO nonb3oBarenewn) 2000 PEw T 50 000 1424
1681 1500
3335 4000 40 000
1500 30776 -
3000 30000
2700 1000
2 000 20000 £60
1000 25 =00 10 000 33
e R

01.01.2017 01.09.2021 01.01.2017 01.09.2021 01.01.2017 01.09.2021 01.01.2017 01.09.2021



HoBble npoeKTbl 6aHKa

YCTPOUCTBO “KAPTOMAT”

@ BO3MOXHOCTD Bblauu KapT
Visa um Humo 3a 2 MUHYTbBI

@ OdopmMneHue Bknapos

'\ [leHe)Hble nepeBoAbl

" OHnawH ycnyrm

.
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M HARRY CALLAHAN

MOBU/IbHbIN O®UC ATPOBAHKA

Ycnyrn npepgocrasnsemMmbie B MO6UIbHOM
oduce

OdopMneHune KpeauTa;

NMononHeHune cyéta 6aHKOBCKOMU KapTbl;
CHATHE HaNUYHbIX cpeacTB ¢ 6AHKOMATOB;
Odopmnenune kapt Uzcard n Humo;

Me)xxayHapoaHble fileHe)XXHble nepeBoabl.




HoBble npoeKTbl, Co3aaHHble 6aHKOM

= sy °
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[nsa pa3suTusa cenbckoro xo3ancraa 6bin co3gaH cOOPHUK U3 Mnardopma npegHasHavyeHa Ana pepMepoB U NPOU3BOAUTENEN B CENTbCKOM
100 kHur. OH BkNovaeT B cebs bonee 10 HanpaBneHun. XO3AMCTBE U CNeuuannu3npyeTcsa Ha NpoaaXke arpapHbiX TOBAPOB U YCNYT.

‘L Agrolab 0 Leader Finance

Co3zpnaHa 6uonabopartopus No 3aWmTe pacTeHUn. OcywecTsnseT CBOKO AeATENbHOCTb B COOTBETCTBMMU C 3aKOHOM Pecnybnunku
Y3bekuctan “O pbiHke LeHHbIx bymar”.

5 Agro Finans Lizing N Eﬂﬂ:‘g?r

MNpepocTaBneHne NU3NHroBbIX YCNYr ANA IOPUANYECKUX N Co3paHa wkona ans obyyeHma Monoabix GepmMepoB U NOBbILWEHUSA UX
npeanpUHMMaTENbCKUX HABbIKOB B CE/TbCKOM XO3AMUCTBE.



Crparerus 6aHka Ha 2021-2024 rr

Te=e [puBnevyena komnauma KPMG Ha TeHaepHOM OCHOBE ansa pa3paboTku
@ cTpareruu passuTus 6aHka

@' CosmecTtHO ¢ KPMG paspa6orana HoBas 6usHec-moaens 6aHka,
OCHOBaHHas Ha NyYLINX MMPOBbBIX NPaKTUKaX.

Arpo6aHka, onpeaeneHbl OCHOBHbIE HanpaBfeHUs pa3BuTHUA U paspaboTaHbl

é MpoaHanuaupoBaHa TeKywas AeATeNbHOCTb U PUHAHCOBbIE NoKa3aresnu
< ¢uHaHcoBbIe NnaHbl Ha 2021-2024 roabl.

.J. Byne'r yTBEP)XKAEHA A0POXKHAA KapTa no peann3auum cTpaTtermm pasemuTtua
.I.l.l.l. baHkam 6yne'r OCYLWLECTBNATHLCA MOHUTOPUHI €€ BbINOJTHEHUA.

LleneBas 6u3Hec-Mmopenb 6aHKa

UcnonuuTens
nporpamMmbil No ceMeHHOMY
npeanpuHUMaTeNbCTBY

KopnoparueHbii 6u3Hec

B kayectee J B kavecrtse
ucnonHuTens j KOMMep4eck Manbiit un cpegHnin 6usHec
I'Iom:tepmxil rocynapctee J| oro 6anka
arponpoMbIlLNIEHHOMN HHBIX

Po3HuYHbIN BU3HeEC

Mo uHnymaruee MuHUCTepcTBa OUHAHCOB NpUBNEYEH
A3unaTtckuit 6aHK pa3BuTusa ANA NpeaocTaBneHus ycnyr
AWArHOCTUKM M KOHCYNbTalum B npouecce
TpaHchopmMauum.

OcCHOBHbIE HanpaBneHus 6aHKOBCKOM cTparermm

(no HoBOM BU3Hec-mopenu)

MpoaomxkuTb PUHAHCMPOBaHMUE roCyAapCTBEHHbIX NPOrpaMM, a TaKKe
yaAenuTtb ocoboe BHUMaHNE PasBUTUIO KOMMepyecKoro 6usHeca 6aHka.

OkasbiBaTb 6aHKOBCKME YyCNyru BO BCeX pernoHax v 6biTb NMAUPYIOWUM
6aHKOM B 3TOM HaNpaBNIeHMM Ha MecTax.

CermeHTauMsa KIMEHTOB, Npeasio)XeHne NPOAYKTOB U YCNyT,
COOTBETCTBYIOWMNX HYXXAAM U XKeNaHNAM KaXXAO0ro CerMeHTa.

TpaHchopMaumus KaHANOB ANUCTAHLMOHHOrO 06CNy)XUBaHUS.

NMoBbLICUTE ONEepPaLMOHHYIO 3P PEKTUBHOCTD:
e ABTOMarusmpoBaTb 6M3Hec npoueccs;
e UnTerpuposartb cuctemy KPI Bo Bcex 3BeHbsAX 6aHKa;

e lLiupoko BHeapsaTb coBpeMeHHble UHPOPMALMOHHBbIE TEXHONOMMMK.



AKTUBDLI

AKTUBBDI (mMnpa. cym)

o
3949 4982
01.01.2017 01.01.2018
® [MpubbinbHbIe aKTUBLI (MNpA. CyM)
® HenpubbinbHble aKkTUBbI (MNIpA. CYyM.)
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4092
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113 %
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01.09.2021
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Kanutan

Kanuran (mnpa. cym)
112 %

116 %

6 056

627
532 l
o

01.01.2017 01.01.2018 01.01.2019 01.01.2020 01.01.2021 01.09.2021

MokasarTenb AOCTATOYHOCTU KanuTana

6 000
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YcTaBHbIW KanuTan (mnpa. cym)
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KpeauTHble pa3MeLleHuns

ernll'l'l-lble PasMeLlleHURn (mnpa.cym) KpEAHTHbIe Pa3MeLLeHMUA (no oTpacnam %, no cocroaHuio Ha 01.09.2021r.)

® 42,8% Cenbckoe XO38UCTBO

24,3 % lNMpOMbILLNEHHOCTb

'O

30000 ® 17,5% KpeauTsbl, BbiaaHHble dU3nmuam
25000 0,3% TpaHCcnoOpT U KOMMYHUKaUUA
20000 ® 2,7% MarepuanbHo-TexHu4eckoe obecneyeHune
15000 0,5% Crpoutenbcrtso
10000 0,6% Toproensuobwenur
30-03 2000 0,9% KommyHanbHble ycnyru
01.01.2017 01.01.2018 01.01.2019 01.01.2020 01.01.2021 01.09.2021 ® 10,4% [Opyrve
B HauMOHaNbHOMW BANIOTE (Mnpa. cym) B MHOCTPAHHOM BaNOTE (mnpa.cym)
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MHBeCTULMOHHAA AeATeNNIbHOCTb 6aHKa

COprp.Hw-leCTBo c 6onee ?PHBﬂe‘IeH;Ible MHOCTPAaHHbIC KPeAUTHbDbIE JIMHUMN
MNH.AO0N.
20 puHaHCOBbIMM 250 20
UHCTUTYTaMM e
183 200
150
95,4

100
MeXxayHapoaHblie cornalleHums Ha a5 3L5 e
6onee yem 703 mnH ponnapos CLUA - MR

2017 2018 2019 2020 2021

UHOCTpaHHbIE NApPTHEPDI

@
5 a Ka EUROPEAN
3 EXPORT +TRADE

BANK

@ SBER §V€¢: 1tfc Helaba

Landesbank
Hessen-Thuringen

COMMERZBANK

9 W

@Pw’e"b’msa"“ 3¢ Ziraat Bank coskomsaik ~ LB=BW  CREDIT SUISSE
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